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Annual Report 2019-20 
 

Report of the Management Committee 
 
Purpose and Aims 
 
The Charity’s purpose as set out in the objects contained in the Organisation’s 
Memorandum of Association is to: 
 

help relieve the suffering and distress of persons who have been raped or 
sexually abused and; 
 
advance the education of the public in the subject of rape and sexual 
abuse and their effects. 
 

The aims of the Charity are; to reduce the impact of rape and sexual abuse on 
victims and their families; to encourage reporting of rape and sexual abuse; to 
support victims through the legal process and; to reduce the incidence of rape and 
sexual abuse by raising awareness.  The aims fully reflect the purpose that the 
Charity was set up to further. 
 
The Charity’s key messages are around Empowering; Informing; Supporting and; 
Protecting which are now well embedded and promoted in all SV2’s literature and 
particularly on the Charity’s new website launched in May 2019.  
 
Ensuring SV2’s work delivers the aims 
 
The number of new referrals into SV2’s services increased significantly over the 
twelve months despite the service not accepting new referrals for adult therapy for 
most areas of the County from mid-January 2020. There were 622 (previous year 
470) open cases as at 1st April 2019, 1,564 (previous year 1,263) new client 
referrals and 1,476 (previous year 974) cases closed during the same period 
leaving 710 cases open at the end of the year. Despite this significant increase 
the Charity has managed the client caseload well with no waiting time for access 
to the Independent Sexual Violence Advisors (ISVA) services and reduced waiting 
times for therapy in some areas of the county (and specifically the North West – 
Buxton) 
  
The Charity’s funding was predominantly stable over the course of the year but it 
was acknowledged that due to National Lottery funding for adult therapy ending in 
September 2020, and a significant waiting list of 306 clients in January 2020, the 
decision was taken by SV2’s Board to close the waiting list to all new referrals with 
the exception of High Peak, which has additional funding. Had the waiting list 
remained open new referrals for the year would have been even higher. In 
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addition, as Coronavirus developed and a lockdown was imposed from 23rd March 
this also impacted on low numbers of referrals for the last two weeks of March 
2020.   
 
In late 2019 the Ministry of Justice announced an enhancement to its previous 
funding award but further details were delayed until after the General Election. In 
January 2020 SV2 was notified of an increase in funding (£34k) for two years from 
April 2020. This funding enabled the planning and development of a much-needed 
staff re-structure for the Organisation to be taken forward to staff consultation on 
7th April 2020 (this was subsequently delayed due to COVID-19).  The re-structure 
proposals took into account, and addressed, accessibility to and resilience of 
services, early assessment for clients and acknowledged the burden increasing 
numbers of staff has had on the Senior Management Team leading to the proposal 
to create a new tier of middle-managers.   
 
The Charity, utilising previously awarded Ministry of Justice funding, opened a 
‘hub’ in the North West of the County, at Buxton Fire Station in July 2019 and 
recruited an adult and a children’s therapist to work from the hub offering local 
services in this rural and more remote part of the County providing greater 
accessibility. The hub is also used as a base for SV2’s adult and children’s ISVAs 
when they are working in the area.  
 
The Charity’s Senior Management Team remains well embedded in local strategic 
partnership forums and enjoys a positive relationship with a number of statutory 
and non-statutory agencies across the County. SV2 staff working in an operational 
context work with multi-agency staff to ensure a joint approach to supporting and 
safeguarding victims of sexual violence and abuse.  
 
The Charity’s main priority over the course of 2019-20 and 2020-21 was to secure 
external independent accreditation of its services in order to publically 
demonstrate the professionalism of the Organisation and the staff working in it. In 
November 2019 SV2 successfully completed accreditation of its ISVA services 
with Lime Culture. Work is now underway to secure accreditation of therapy 
services with the British Association of Counsellors & Psychotherapists (BACP) 
later in 2020.  
 
In July 2019 the County’s Sexual Assault Referral Centre (SARC) moved to newly 
refurbished premises in Alfreton, Derbyshire which allowed SV2 to co-locate the 
majority of its staff group in the new premises as its registered office and also 
provides a significantly enhanced client experience for those accessing services 
at the SARC from September 2019. The refurbishment was funded by Derbyshire 
Constabulary and the Police & Crime Commissioner for Derbyshire but SV2 
played an active role in the development and the launch.  
 
The opening of two new offices in 2019 was a significant achievement for the 
Charity enabling a better client experience and leading to a more efficient and 
effective way of working.  
 
Risk and Needs Assessment 
To understand and demonstrate the difference we make to the people we support 
SV2 utilises a RADAR risk and needs assessment tool across all services which 
is designed to capture a client’s needs at three stages; the initial assessment, at 
a review stage and then when ending support and to identify any risks such as 
safeguarding concerns. A holistic approach is taken with clients as they are asked 



3 

to score 0-5 (0 is the worst and 5 is the best) on the following categories to ensure 
the support is focused and meeting a client’s needs;  
 

• Improved Health and Wellbeing 

• Increased Safety and Perceptions of Safety  

• Reintegration  

• Feeling informed  

• Improved experience of CJS  

• Mental and Physical Health  

• Shelter and Accommodation  

• Friends, family and Children  

• Education, Skills and Employment  

• Drugs and Alcohol  

• Finance and Benefits  

• Outlook and Attitude  

• Social Interaction   
 

In addition, therapy services continue to capture wider therapeutic outcomes by 
way of CORE34 mental health assessment.  
 
The Charity’s Services  
 
Counselling/Therapy Services 
Referrals to SV2’s adult therapy services rose steadily between April 2019 and 
January 2020 with 306 on the waiting list as at 14th January 2020. The majority of 
adult therapy is funded by the National Lottery and that funding is due to end in 
September 2020. This led the Board to take a decision on 14th January to close 
the waiting list to new referrals until such time as ongoing funding had been 
secured. Preparations for a new bid to secure a further period of funding were 
underway when the Coronavirus escalated in March 2020 and this led to the 
National Lottery deferring bidding for mainstream funding until November 2020.   
 
Due to additional funding for the Buxton hub new referrals continued in this area 
and the waiting time was significantly reduced.  
 
In June 2029 SV2 secured ongoing funding from Children in Need to support a  
part-time Children’s Art Therapist providing support to children aged 13 and under. 
Due to an under spend in the previous funding this new funding period started in 
January 2020. There is always high demand for this service.   
 
The Charity is also a sub-contractor to the regional Paediatric SARC service 
provided by Nottingham University Hospitals and provides up to 10 sessions of 
therapeutic support to children aged 17 and under. SV2 is able to complement 
this service and enable self-referrals from 14-17 year olds by utilising an under 
spend from Derbyshire Clinical Commissioning Groups (CCGs).  
 
In addition, SV2’s Children’s Therapists have been able to provide one to one 
support to parents and carers during the course of the year to enable them to 
provide better support to children in their care who have experienced sexual 
assault and abuse.  
 
In addition to one to one counselling the Charity also offers group work pre-therapy 
and supports a Peer Support Group post therapy where clients who have finished 
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their formal support can meet as peers and support each other. Support is also 
offered to parents and carers of children who have experienced sexual assault 
and abuse to help them to better understand their child’s experience and response 
to it.  
 
Client Outcomes  
 
Therapy 0-17 - Based on 15 completed clients 

(higher score indicates improvement) 

Therapy 18+ - Based on 61 completed clients  

(higher score indicates improvement) 
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CORE34 is an added measure used by therapists in relation to assessment of 
mental health 
 
Sexual Assault Referral Centre (SARC) including Independent Sexual Violence 
Advisors (ISVAs) 
Millfield House is Derby & Derbyshire’s Adult Sexual Assault Referral Centre 
(SARC) and is funded by NHS England, Derbyshire Constabulary, Derbyshire’s 
Police & Crime Commissioner (PCC) and Derbyshire County Council. Crisis 
Workers provide 24/7 support to victims through a police initiated forensic medical 
examination, but can also provide support for forensic examinations at the SARC 
without police involvement, at the request of the victim. Clients are then supported 
by Crisis Workers to access follow on support from SV2s other services.  
 
The SARC houses SV2’s Advice Line which operates Monday to Friday 8am to 
5pm.  Advice can also be obtained at weekends and Bank Holidays between 8am 
and 5pm from an on-call Crisis Worker. The Advice Line is utilised by members of 
the public and professionals from other organisations seeking specialist advice.   
 
Follow on support is provided by the Adult ISVA service. Advocacy is provided at 
offices in Alfreton, Derby and Buxton as well as outreach work in other areas of 
Derbyshire, where some clients are seen in their locality. ISVAs provide practical 
and emotional support based on a needs and risk assessment undertaken with 
the client. This often includes support through a complex and demanding criminal 
justice process, at court during a trial and in supporting claims for Criminal Injuries 
Compensation. ISVAs will advocate on behalf of the victim with the criminal justice 
agencies ensuring that the victim is treated in accordance with the Victim’s Code. 
ISVAs also provide support to victims of perceived less serious sexual offences 
such as sexting, indecent exposure or revenge porn.   
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Children’s ISVAs (ChISVAs) 
Derbyshire’s Police and Crime Commissioner together with Derbyshire County 
Council funds the County’s ChISVA service. Children are often seen in school or 
at Children’s Centres close to where they live and ChISVAs work closely with other 
agencies involved with the child to provide multi-agency support and 
safeguarding. ChISVAs may also provide support to parents/carers struggling to 
understand what has happened and the long-term impacts on their child and to 
better understand the criminal justice process. An element of the ChISVAs now 
includes internet safety.   
 
CORE Service 
From April 2019 the PCC funded SV2 to provide a service offering more intense 
support for victims of low and medium risk sexual exploitation (adults and 
children), support for secondary survivors and prevention through education work. 
These new service elements were mobilised in June and July 2019 with the 
recruitment of a new Sexual Exploitation (SE) ISVA and a new Learning & 
Development Officer. The SE ISVA focussed on internal referrals from SV2’s 
ChISVAs where exploitation was identified as a vulnerability. The SE ISVA has 
been able to offer those children more intense and focussed support building trust 
and confidence in working with services that can better protect them.   
 
The CORE Contract also includes prevention and education work and supports a 
part-time Learning & Development Officer at SV2. This new post began in earnest 
in June 2019 since that time the Officer has established credibility around  
developing and delivering training and awareness sessions to a range of multi-
agency professionals as set out in the table below.  The work also includes 
development of e-learning modules for teaching staff to use in schools to support 
the Government mandated ‘healthy relationships’ lessons. 
 
 
Multi-Agency Training between 1.6.2019 and 31.3.2020  
 

  
Sessions 
Completed Audience PAX Reach 

Education 16 Children and Young People 1909 

Police Force 8 Police Officer 197 

Mental Health Service 18 Mental Health Practitioner 196 

Other Services 4 Professional 43 

Total 46   2345 
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ISVA Client Outcomes  
 
Adult ISVA - Based on 52 completed clients  

(higher score indicates improvement) 

 

ChISVA - Based on 24 Completed clients  
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Sexual Exploitation - Based on 5 Completed clients 

(higher score indicates improvement) 

 

How SV2’s Activities Deliver to the Public  
 
All of the Charity’s work focusses on the alleviation of the impact of rape and 
sexual assault/abuse and is undertaken to further charitable purposes for public 
benefit. 
 
Who Used SV2’s Services?  
The Charity’s services are ring-fenced to residents of Derbyshire, although this is 
regardless of where the assault occurred and to non-residents who are assaulted 
in Derbyshire. Below is a summary of SV2s clients for 2019-20. Numbers in 
brackets are for 2018-19 and show that there was a significant rise in reports of 
rape and abuse from 13-17 year olds over the year.   
 

 Gender Existing New  Total 

Female 532 (410) 1330 (1083) 1862 (1493) 

Male 84 (59) 223 (169) 307 (228) 

Transgender 4 (1) 4 (8) 8 (9) 

Not Known 2 (0)  7 (3) 9 (3) 

Total 622 (470) 1564 (1263) 2184 (1733) 

 
New Referrals  

Incident 
(Adults) 

Female Male Trans Unknown Total 

Recent rape/ 
sexual violence 

 305  36  0 0 341 

Historical rape/ 
sexual violence 

70  7  0 0 77  
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Historical child 
sexual abuse 

133 43 0 1  177 

Unknown 208 
 

23 0 0 231 

Total 716 109 0 1 826 
 

 

Incident (13-
17 year olds) 

Female Male Trans Unknown Total 

Recent rape / 
violence  

186 
(131) 

24 
(10) 

0 1 212 (141) 

Historic rape / 
violence  

48 (25)  4 (2) 0 0 52 (28) 

Unknown 
 

(73) 8 11 (0) 1 (0) 0 85 (8) 

Total 307 
(164) 

39 (12) 2 (1) 0 349 (177) 

 

Incident Under 13 Female Male Trans Unknown Total 

Sexual abuse, 
exploitation or rape 

55  11  0  2  68 

Unknown 
 

23 7 0 0 30 

Total 78 18 0 2 98 

 
The remainder of new referrals (291) do not have a specific incident recorded.  
 
Financial Review 
 
SV2’s financial position is stable over the short-medium term with the SARC (& 
ISVA), ChISVA, new CORE service and Ministry of Justice funding provided until 
2021 and 2022 with options to renew contracts thereafter for 2 x 12 month periods 
giving a potential maximum of five years. Re-structure planning commenced in the 
last quarter of 2019-20 but the launch was delayed due to COVID-19 but the 
planned costings for the new structure are realistic up to March 2022 when a 
number of contracts may then be re-tendered.  
 
Big Lottery Community Funding for adult therapy is due to end in September 2020 
and the process for re-bidding for this has been interrupted and delayed until 
November 2020 due to COVID-19. However, the Charity has secured a number 
of short term funding pots which will support the adult therapy service until June 
2021 and allow time for a new bid to be submitted to the Nation al Lottery.  
 
Children in Need funding for 0-13 year olds was due to expire in October 2019 but 
an under spend extended this until January 2020 and a successful bid for new 
three-year funding started in January 2020.   
 
The Charity received direct donations and donations via fundraising to the value 
of £xxxxxx in 2019-20.   
 
Principal Funding Sources 
The Charity’s principle funders during 2018-19 were: 
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• NHS England 

• Police and Crime Commissioner for Derbyshire 

• Derbyshire County Council 

• Derbyshire Constabulary 

• National Lottery Community Fund 

• Children in Need 

• Henry Smith Charity 

• Nottingham University Hospitals 

• NHS Hardwick, Erewash & North & South Derbyshire Clinical 
Commissioning Groups  

 
Reserves Policy – The amount of unrestricted funds totaling £xxxx will be held 
to settle any future outstanding liabilities should any funding be at risk.   
 
Structure, Governance and Management 
 
Governing Document 
The company is a charitable company limited by guarantee, incorporated and 
registered as a charity. The company was established under a Memorandum of 
Association which established the objects and powers of the charitable company 
and is governed under its Articles of Association. 
 
Recruitment and Appointment of the Management Committee 
The directors of the company are also charity trustees for the purpose of charity 
law and under the company’s articles are known as members of the Management 
Committee. Under the requirements of the Memorandum and Articles of 
Association the members are elected to serve for a period of one year after which 
they must be re-elected at the next Annual General Meeting. 
 
All members of the Management Committee give their time voluntarily and receive 
no benefits from the Charity. 
 
Relevant business and professional skills are generally well represented on the 
management committee and two new members joined the Committee in 2019-
2020, one with a therapeutic background which has filled an identified gap in 
knowledge and skills.  
 
Trustee Induction and Training 
Trustees are encouraged to attend both offices to familiarise themselves with the 
practical work of the charity.  All trustees are provided with a copy of the Charity 
Commission’s publication “The Essential Trustee”. Trustees are also invited to 
participate in training delivered to staff wherever possible, such as safeguarding 
training. The Management Committee’s Clerk retains a record of the Trustee’s 
training.  A new Clerk was also appointed in November 2019.  
 
Risk Management 
A new 2019-2021 Business Plan was agreed by the Management Committee in 
January 2019 outlining the future direction of the Charity. An updated risk register 
is considered by the Trustees at each bi-monthly meeting together with updates 
on the progress of the Business Plan.   
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Organisational Structure 
The Charity’s Management Committee is made up of up to 15 members who meet 
bi-monthly and are responsible for the strategic direction and policy of the Charity, 
at present the Committee has six members. 
 
A scheme of delegation is in place and day to day responsibility for the provision 
of services and budget management rests with the Chief Executive along with two 
Heads of Service. The Chief Executive is responsible for ensuring that the Charity 
delivers the services specified and that key performance indicators are met. The 
Heads of Service have responsibility for the day to day operational management 
of the Charity’s business, individual supervision of the staff team and also ensuring 
that the team continues to develop its skills and working practices in line with good 
practice. 
 
Responsibilities of the Management Committee 
 
Company law requires the Management Committee to prepare financial 
statements for each financial year which give a true and accurate picture of the 
charitable company and of its incoming resources and application of those 
resources, including income and expenditure, for the financial year. In preparing 
those financial statements, the Management Committee should follow best 
practice and: 
 

• select suitable accounting policies and then apply them consistently;  

• make judgements and estimates that are reasonable and prudent; and  

• prepare the financial statements on the going concern basis unless it is 
not appropriate to assume that the company will continue on that basis. 

  
The Management Committee is responsible for maintaining proper accounting 
records which disclose with reasonable accuracy at any time the financial position 
of the charitable company and to enable them to ensure that the financial 
statements comply with the Companies Act 2006. The Management Committee 
is also responsible for safeguarding the assets of the charitable company and 
hence for taking reasonable steps for the prevention and detection of fraud and 
other irregularities.  

 
Members of the Management Committee  

 
Members of the Management Committee, who are directors for the purpose of 
company law and trustees for the purpose of charity law, who served during the 
year and up to the date of this report are set out on page three of the Accounts. In 
accordance with company law, as the company’s directors, we certify that:  

 

• so far as we are aware, there is no relevant audit information of which the 
company’s auditors are unaware; and  

• as the directors of the company we have taken all the steps that we ought 
to have taken in order to make ourselves aware of any relevant audit 
information and to establish that the charity’s auditors are aware of that 
information.  

 
Auditors  
 
Ashgates, Derby were appointed by the Board as the charitable company’s 
auditors for the year. This report has been prepared in accordance with the 
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Statement of Recommended Practice: Accounting and Reporting by Charities 
(issued in March 2005) and in accordance with the special provisions of Part VII 
of the Companies Act 1985 relating to small entities. Approved by the 
Management Committee on __________and signed on its behalf by:  
 
 


